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Olevi are an International Centre for Excellence and have been at the forefront of
innovation in Teaching and Learning for over 20 years, leading the development of
Leadership in Teaching in Learning to develop “high performing people ; to

transform cultures.” OL_ E V|
Olevi's suite of highly effective and practical teacher development and leadership in Jﬂ' 1 As a result of the programmes, Schools tell us:
education programmes have become an integral part of school improvement in schools teachers and TAs say:*
across the whole of the UK and worldwide. The programmes support and inspire
teachers, support staff and education leaders to achieve their very best — and lead || Ireflect and think more deeply
success. Olevi programmes are used to : [ Ty practice. 99%
. . | have experienced and
*  Drive up standards in schools role-modelled outstanding .
professionalism. 96/)

_ _ International impact
« Create a successful teaching and learning culture that supports long term © Thequality of my teaching and “ Since working with OLEVI the school Has
96%

I I learning has moved forward
sustained school improvement st el

been accredited British Schools in the
Middle East (BSME) status, British Schools
Overseas (BSO) status, and Qatar National

»  Promote and support effective leadership of teaching and learning Masisplpiceissitored @ Schools Accreditation (QNSA) status. The

challenge in the classroom —
expectations of myself and my
pupils are much higher now.

school has become a leader in teaching
and learning within the region, enabling a

L] L]
more collaborative approach to teaching
O r I I g C O O f 1 engaged in collaborative and learning across Qatar — which is
99%

learning, and have adopted something that has not been done before

. . . . . . new strategies in the country.

Cardiff High School is an accredited and successful Olevi centre of excellence, which SN £ A Gt st ot Uaarring:

offers the full suite of Olevi leadership, coaching and teaching & learning programmes. Qatar International School

The programmes are facilitated by Olevi facilitators who are all existing senior leaders at Whole-school impact. What schools say:

the school and have been instrumental in driving up standards and provision over the i /

years. - ) Investment in Coaching has been a crucial part of the
We believe our ‘Outstanding’ Ofsted successes achieved by The Pioneer Academy schools
grade for Teaching and Learning was a Coaching has united staff at all levels, opening up

) . . direct result of staff attending the OTP. valuable Amunic -h ale that i e the
Learning and Teaching has always been at the heart of school strategic developments Bl oraded Oltstanding had ;f::(::;;:ggl”g.l:::(j:[:nr;i:}:::L:{’:,;}:TIZ:\;n;: —
and the school is rightly proud of its track record of providing high quality learning been on the programme mindl hare labrdig and progression Js ik S I

experiences to our learners. The programmes are delivered face-to-face at the school Kieran Osborne, Principal, Hayes School Lee Mason-Ellis, Executive Head, Stewart Fleming Primary School
which offers delegates the unique experience of being able to participate in learning
walks around the school which provides another dimension to the teaching and learning

The relationship with OLEVI has been the single most effective tool in our school’s
improvement journey. Whether you are looking for a short-term intervention or a

programmes. package to develop the core principles of a ‘Good’ school over a sustained period of
time, OLEVI will have a solution. Our relationship with OLEVI continues to grow and is
. . . . . as important to us now as it ever has been. Whether you are a school in Category or a
We are_ eXCIt_ed to have the Opportunlty to engage ||:] prof_eSS|0na| collaboration and school looking for the next challenge, | cannot recommend them highly enough.
discussion with colleagues and look forward to working with delegates to engage in Lorna Beard, Principal, Castle Academy

professional enquiry and reflection and to challenge and grow their thinking.

Engaging in Excellence www.OLEVI.com




The PL offer and suite of programmes

The Olevi programmes provide an extended
professional learning opportunity for practioners to
engage in meaningful reflective practice and use a
blend of professional learning approaches in-line with
the WG National approach to professional learning.
Olevi programmes directly support the professional
standards for teachers and leaders but particularly
contribute directly to the standards of Pedagogy,
Leadership, Collaboration and Innovation. The
programmes are offered cross-phase for both primary
and secondary practioners and there are a range of
programmes suited to different stages of the
professional career pathway.

Leadership Professional Learning programmes
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)The Creaitive Teacher Progamme (CTP) a

-

OLEVI

This teaching and learning programme is aimed at both primary and secondary practioners in the earlier
stages of their teaching career. It consists of teaching and learning modules mixed with a series of post
session challenged which enable practioners to develop as more effective practioners. The programme is
facilitated to challenge and explore teaching and learning practices and understand what makes an effective

teacher and lesson.

Successful practioners will :

«  Become more reflective and creative

* Gain a deeper understanding of classroom pedagogy

« Become more self-regulated and develop deeper independent thinking

Programme dates

Session 4
Wednesday 19 July 2023
9am - 1pm

Session 1

£3/5 per delegate Wednesday 14 June 2023

4 sessions at Cardiff High School 9am - 1pm

Includes attendance at all sessions,
programme materials & refreshments
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Q) The Ouistanding Teacher Programme (OTP) é

Designed by OLEVI and facilitated by experienced school leaders, the Outstanding Teacher Programme OLEVI
(OTP) gives good and outstanding teachers a set of high level skills and strategies that enable them to

become consistently and sustainably outstanding. Utilised in many schools across the UK and beyond, the

OTP has gained a national reputation for raising standards in teaching and learning. It is aimed at effective

teachers, with a number of years of classroom experience, who have to potential to become consistently
outstanding and have a mind-set of growth and pursuit of excellence. The OTP also covers the acclaimed

“power of coaching” module which will introduce practioners to the use of coaching in school settings.

Successful practioners will :

 Develop a higher level of understanding of teaching approaches and will improve the classroom learning
experience for their classes

« Develop the ability to coach colleagues and pupils, both formally and informally, in their own school to grow others
and raise standards

« Develop the ability to effectively lead and support a school culture where the quality of teaching and learning is
openly observed, discussed, reflected upon and enhanced
Programme dates

o D

Session 4
Thurs 19 Jan 2023

9.30am - 3pm

. . EAS



)

)The Qutstanding Teacher Programme PLUS (OTP Plus) ‘é

Building on the internationally successful OTP, the OTP PLUS has been carefully designed to further develop OLEVI
outstanding practioners and to stretch their thinking and understanding to continue to grow their classroom

practice, ability to coach and motivate others and to lead and grow learning and teaching approaches. It is

aimed at both primary and secondary practioners who have a proven track record of highly effective practice

and who want to continue to grow and have the ability to lead and inspire others.

Successful practioners will :

* Further develop their own classroom practice

« Gain a deeper understanding of more nuanced pedagogical approaches including mastery and
metacognition

« Develop their leadership skills to effectively lead and support others in improving learning and teaching in
their own setting

Programme dates
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Session 4
Tuesday 23 May

2023
9.30am — 3pm

EAS



‘ )The QOuistanding Leadership in Education Programme(OLE) é
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This is a leadership programme aimed at middle leaders in all school settings. With strong leadership being an OLEVI
essential element in the success of schools, the OLE programme gives leaders the opportunity to explore and

reflect on their own leadership skills and build their leadership capacity to enhance their effectiveness as an
educational leader of teaching and learning.

Successful practioners will :

* Develop the ability to demonstrate a higher level of understanding of leadership and management and will
improve their understanding of what makes an effective school leader

« Develop the ability to personally reflect on their own leadership approach and consider how to further
enhance this and embrace new thinking

« Develop the ability to effectively lead and manage school teams and to regularly reflect and grow their
leadership capacity

Programme dates

Session 4
Wed 30 Nov 2022

9am - 12pm

¢ 4 EAS
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The Senior Ouistanding Leadership in Education Programme(SOLE) é

'/

This leadership programme is aimed at both primary and secondary leaders who have experience of whole OLEVI
school leadership and have a senior leadership role in their school. The best senior leaders have an
aspirational vision and know how to balance challenge and support, successfully overcoming complex barriers

to achieve significant and sustainable impact. This programme will provide greater clarity, grow confidence,

and develop the competence of senior leaders enabling strategic reflection on organisational improvement.

Successful practioners will :

» Develop their effectiveness as senior leaders and reflect and refine their own leadership approaches

« Develop a rich understanding of a range of leadership models and tools designed to stimulate thinking and
enhance leadership and management capacity

* Become a more effective senior leader who is able to manage and lead change and inspire others to follow

Programme dates

N

Session 4
Monday 15 May

2023
12.30pm - 3.30pm

EAS
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Q) Developing a culture of improvement (DCI) A

This unique leadership programme, designed specifically for schools in Wales, explores who senior leaders OLEVI
can develop and enhance a school culture which focuses on sustainable school improvement in the context of
educational change in Wales. It is aimed at senior leaders, and headteachers and deputy headteachers in

particular, who are striving to foster a culture of aspiration and success in their school. The programme runs

as a one-off back-to-back conference, and is facilitated by both the Headteacher and Deputy Headteacher at

Cardiff High School who have for the last 10 years have worked tirelessly to transform the school into a true

learning organisation with the aspiration of high provision and success for all.

Successful practioners will :

 Develop a deeper understanding of strategic change and achieving transformational change for their
school context

« Understand the complexities of becoming a learning organisation and the strategies needed to achieve this

« Develop a full understanding of the reform agenda in Wales and how to manage this and enhance your
school culture and ethos
Programme daies
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For further details and bookings

Please contact :

Simon Thompson
Deputy Headteacher
Cardiff High School

Email :ThompsonS?25@hwbcymru.net

Phone : 02920 /57741

Sarah Young
PL Administrator
YoungS1l@hwbcymru.net
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OLEVI programmes
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Pupils: Y
A Become better learners

A Readily and fully engage in challenging
learning and high-order thinking.
A Have therr aspirations raised

A Become more resilient.

Trust
e -aws A Think about h they le: ( eflective)
A Become more self-aware; think for Integrnty ink about how they learn (more reflective)
themselves, and act on it VAchieve more highly.
Respect

A Challenge themselves and each other
A Value observing each other teach

A Become more confident. motivated and

Teaching staff and pupils:

A Trust themselves and each other.

A Collaborate and learn together

assertive ——

A Have raised expectations of thew students

A Feel more courageous and self-assured.

and themselves, and other staff too. LTINS A Grow awareness of what they are good at
A Grow the confidence to care about what d OLEVI ) A Have higher expectations of themselves and
they are accountable for, PROGRAMMES others

A Are open 1o becoming better teachers and establish shared values & Seek out feedback and feed back to others

want to continue to improve and grow their  and 3 common

professional practice to help you

language A Take greater levels of ownership over their

grow learming




